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To be added on to a Strategy Intensive

Starting at $3,000 / month* (CAD) *Payment plan available

Congratulations!

After working together through a 30-Day or 90-Day Strategy Intensive, you now have a detailed
plan(s) and are well on your way to making things happen in your business or organization.

But... what if you:

e don’t have any team members available to keep things moving forward according to the
plan(s)?

¢ need someone with the knowledge or resources to lead a project and keep things on track?

e want to provide guidance for team members who are interested in developing their
knowledge and ability to lead projects?

Then this retainer-based service is for you!

As your Project Manager, | will take the lead on:

e communicating with all team members to manage project workflow (ex. monitoring costs,
timelines, resources, etc.)

e troubleshooting

e status meetings

e project reporting and communicating with stakeholders (as needed)

e retrospective review to formally close the project

Finally, we'll celebrate the results we achieved to turn your big idea(s) into reality!



