BUSINESS
STRATEGY
CONSULTING

How many great ideas are just waiting to come to

30 Day life in your business?

Maybe you have ideas about expanding or
streamlining your business. Or maybe you want

Strateg y to create new products, programs or services.

b You know what you want to achieve and you can
l l e I I Sl ‘/ e visualize the outcome. What you can't figure out

is how to get started. So how do you take that

Sta rting at S3,000* (CAD) first step to bring your ideas to life?

*Payment plan available With a 30-Day Strategy Intensive!

For small business owners, managers and executives who want

to:

bring one big idea to life

plan multiple ideas / projects, or decide which ones are feasible

scale the business while maintaining minimal overhead

build customized planning templates for project-based businesses

take action on the right opportunities that will take your business to the next level!

Over 30 days, we’ll work together one-on-one through weekly calls and emails. We'll start by
gaining clarity around your idea(s) and how it can get you from where you are now to where you
want to be in your business or organization.

At the end of this process, you'll know exactly what needs to be done and be well on your way to

making it happen with:
e a detailed action plan(s) that is easy to follow and contains all the information you will need to

turn your idea(s) into reality, including: clearly defined end result and purpose; budget and cost
breakdown; schedule and task lists; comprehensive list of resources required to get the work
done; team communications strategy... and more!

e systems setup (as needed)
¢ an official kickoff to put the plan(s) into action!

ALSO INCLUDED: ¢ an additional 30 days of support for email / chat communication,
troubleshooting and status meetings (as needed)

¢ one follow-up session to look at what went well, what didn't go as
planned and evaluate the effectiveness of the strategy




